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Proficiency Level

Proficiency Level Definition

Level 5 — Expert
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Level 5 - Serves as a key resource and advises others
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Level 4 - Advanced
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Level 4 - Generally requires little or no guidance
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Level 3 - Intermediate
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Level 3 - Requires occasional guidance
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Level 2 - Basic or Developing
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Level 2 - Requires frequent guidance
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Level 1 — Awareness or Beginner
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Level 1 - Requires close and extensive guidance
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ADLEITH
Level 7 - §U3W15 CEO 5 5 5 5
STAUFI
Level 6 — ﬁj‘l.l?i‘vi’l'i Marketing Manager 4 4 4 4
FTAUNAN Factory Manager 4 4 4 4
QA/QC Manager 4 4 4 4
Admin Manager 4 4 4 4
CFO 4 4 4 4
Level 5 - 15113 Sale Manager 4 4 4 4
TEALAY NPD Manager 4 4 4 4
Production Manager 4 4 4 4
Asst. Production Manager 4 4 4 4
Planning Manager 4 4 4 4
Maintenance & Digital 4 4 4 4
Manager
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QC Process & Sorting 4 4 4 4
Manager
QC RM & Packaging 4 4 4 4
Manager
Account Manager 4 4 4 4
Purchasing Manager 4 4 4 4
WH & Logistic Manager 4 4 4 4
HR Manager 4 4 4 4
QM Manager 4 4 4 4
ATTOULTAINUNLN (Role Competency) STAUAMNAIARI
FEALANUS AUUUITY NNE | NNTINGUEY neAAmesyIL | nasuitTym nng N19LA5a0
iy g1 | uazdn uaznianesn | uazniasndula | deans | seses
FLULNY BIATIN
Level 7 - CEO 5 5 5 5 5 5
Ju3uns
STAUFY
Level 6 — Marketing Manager 4 4 4 4 4 4
HLFMS Factory Manager 4 4 4 4 4 4
STALNATY QA/ QC Manager 4 4 4 4 4 4
Admin Manager 4 4 4 4 4 4
CFO 4 4 4 4 4 4
Level 5 — Sale Manager 4 4 4 4 4 4
HUSM9sEAY | \pp Manager 4 4 4 4 4 4
bty Production Manager 4 4 4 4 4 4
Asst. Production 4 4 4 4 4 4
Manager
Planning Manager 4 4 4 4 4 4
Maintenance & Digital 4 4 4 4 4 4
Manager
QC Process & Sorting 4 4 4 4 4 4
Manager
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QC RM & Packaging 4 4 4 4 4
Manager

Account Manager 4 4 4 4 4
Purchasing Manager 4 4 4 4 4
WH & Logistic 4 4 4 4 4
Manager

HR Manager 4 4 4 4 4
QM Manager 4 4 4 4 4
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